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ȴ ɗɕɎɐɋɖɋ
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Á ȪɒɎɘɖɎɏ ȧɆɞɆɐɎɓ(DBashakin@Luxoft.com)

Á Luxoft, ɉɖəɕɕɆ ɐɔɒɕɆɓɎɏ IBS ïɈɋɊəɟɎɏ 
ɣɐɗɕɋɖɘ ɕɔ əɕɖɆɈɑɋɓɎɤ ɕɖɔɋɐɘɆɒɎɎ 
ɐɔɒɒəɓɎɐɆɜɎɥɒȹɝɋɇɓɔɉɔ ȼɋɓɘɖɆ

Á Ȩ Ȯȸ ɗ 1986, Ɉ ɓɆɝɆɑɋ ïɕɖɔɉɖɆɒɒɎɗɘ Ɏ 
ɆɓɆɑɎɘɎɐ, ɕɔɘɔɒ ï12 ɑɋɘ ɔɕɡɘɆ Ɉ 
əɕɖɆɈɑɋɓɎɎ ɕɖɔɋɐɘɆɒɎ Ɏ ɕɖɔɋɐɘɓɡɒɎ 
ɕɖɔɉɖɆɒɒɆɒɎ(əɕɖɆɈɑɋɓɎɋ ɕɖɔɎɍɈɔɊɗɘɈɔɒ, 
əɕɖɆɈɑɋɓɎɋ ɇɎɍɓɋɗɔɒ, əɕɖɆɈɑɋɓɎɋ ɕɋɖɗɔɓɆɑɔɒ)

Á ȷ 2001 ïɈɓɋɞɘɆɘɓɡɏ Ɏɓɗɘɖəɐɘɔɖ ȹȼ Luxoft, ɗ 
2008 ɉɔɊɆ ïɞɘɆɘɓɡɏ ɣɐɗɕɋɖɘ ȹȼ Luxoft
(www.luxoft -training.ru)

mailto:DBashakin@Luxoft.com
http://www.luxoft-training.ru/
http://www.luxoft-training.ru/
http://www.luxoft-training.ru/


ȵɖɆɈɎɑɆ

Á ȩɖɆɚɎɐ

Á ȴɉɖɆɓɎɝɋɓɎɥ

Á Ȩɔɕɖɔɗɡïɕɔ ɔɐɔɓɝɆɓɎɎ ɗɑɆɏɊɆ ɎɑɎ ɖɆɍɊɋɑɆ, ɓɔ ɒɔɌɓɔ Ɏ 
ɗɖɆɍə!

Á ȴɇɗəɌɊɋɓɎɥïɕɖɎɈɋɘɗɘɈəɤɘɗɥ! ȳɔ: ɎɑɎ ɔɇɟɎɋ, ɎɑɎ ɍɆ 
ɕɖɋɊɋɑɆɒɎ ɆəɊɎɘɔɖɎɎ J

Á ȲɔɇɎɑɢɓɡɋ ɘɋɑɋɚɔɓɡïɈɎɇɖɔ-ɖɋɌɎɒ, ɖɆɍɉɔɈɔɖɡ ɍɆ 
ɕɖɋɊɋɑɆɒɎ ɆəɊɎɘɔɖɎɎ
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ȳɆɞɎ ɜɋɑɎ

Á ȴɇɗəɊɎɘɢ ɘɋɒə ɑɎɊɋɖɗɘɈɆ Ɉ ɌɎɍɓɎ Ɏ ɇɎɍɓɋɗɋ, ɗɈɥɍɢ 
ɑɎɊɋɖɗɘɈɆ Ɏ ɖəɐɔɈɔɊɗɘɈɆ

Á ȵɔɍɓɆɐɔɒɎɘɢɗɥ ɗ ɐɔɓɜɋɕɜɎɋɏ ɗɎɘəɆɜɎɔɓɓɔɉɔ ɑɎɊɋɖɗɘɈɆ 
(əɕɖɆɈɑɋɓɎɥ)

Á ȳɆəɝɎɘɢɗɥ ɕɖɆɈɎɑɢɓɔ ɈɡɇɎɖɆɘɢ Ɏ ɕɖɎɒɋɓɥɘɢ 
ɖɆɍɑɎɝɓɡɋ ɗɘɎɑɎ Ɉ ɍɆɈɎɗɎɒɔɗɘɎ ɔɘ ɗɕɋɜɎɚɎɐɎ 
ɐɔɓɐɖɋɘɓɔɏ ɗɎɘəɆɜɎɎ Ɏ ɈɔɈɑɋɝɋɓɓɡɛ Ɉ ɓɋɋ ɑɤɊɋɏ

Á ȴɇɗəɊɎɘɢ ɔɗɔɇɋɓɓɔɗɘɎ ɕɖɎɒɋɓɋɓɎɥ ɐɔɓɜɋɕɜɎɎ 
ɗɎɘəɆɜɎɔɓɓɔɉɔ ɑɎɊɋɖɗɘɈɆ Ɉ ɕɖɔɋɐɘɆɛ ɕɔ ɖɆɍɖɆɇɔɘɐɋ 
ɕɖɔɉɖɆɒɒɓɔɉɔ ɔɇɋɗɕɋɝɋɓɎɥ
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Ƚɘɔ ɘɆɐɔɋ ɒɔɊɋɑɢ?

Á ȲɔɊɋɑɢ ïɓɋɐɔɘɔɖɔɋ ɕɖɋɊɗɘɆɈɑɋɓɎɋ ɖɋɆɑɢɓɔɗɘɎ, ɖɆɗɗɒɔɘɖɋɓɓɔɋ 
ɕɔɊ ɔɕɖɋɊɋɑɋɓɓɡɒ əɉɑɔɒ-ɕɋɖɗɕɋɐɘɎɈɔɏɎ əɕɖɔɟɋɓɓɔɋ
ɕəɘɋɒ ɆɇɗɘɖɆɉɎɖɔɈɆɓɎɥ ɔɘ ɓɋɗəɟɋɗɘɈɋɓɓɡɛ Ɋɑɥ ɊɆɓɓɔɏ 
ɕɋɖɗɕɋɐɘɎɈɡ ɊɋɘɆɑɋɏ ɖɋɆɑɢɓɔɉɔ ɒɎɖɆ

Á ȸɎɕɎɝɓɡɏ ɕɖɎɒɋɖ: ɐɆɖɘɆ (Ɏ ɘɋɖɖɎɘɔɖɎɥ)

Á çȨ ɗəɟɓɔɗɘɎ, Ɉɗɋ ɒɔɊɋɑɎ ɓɋɈɋɖɓɡ, ɓɔ ɓɋɐɔɘɔɖɡɋ ïɕɔɑɋɍɓɡ è

(ȪɌɔɖɊɌ ȧɔɐɗ, ɆɒɋɖɎɐɆɓɗɐɎɏ ɗɘɆɘɎɗɘɎɐ, ɕɖɔɚɋɗɗɔɖ əɓɎɈɋɖɗɎɘɋɘɆ 
ɞɘɆɘɆ ȨɎɗɐɔɓɗɎɓ, ɖɔɊ. 1919)
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ȽɆɗɘɢ 1.

ȱɎɊɋɖɗɘɈɔ



ȶəɐɔɈɔɊɗɘɈɔ Ɏ ɑɎɊɋɖɗɘɈɔ

×Ȳɓɔɉɔ ɑɎ Ɉ ɣɘɔɒ ɍɆɑɋ ɖəɐɔɈɔɊɎɘɋɑɋɏ?

×Ȧ ɑɎɊɋɖɔɈ?

×Ȩ ɝɋɒ ɖɆɍɓɎɜɆ ɒɋɌɊə ɑɎɊɋɖɔɒ Ɏ 
ɖəɐɔɈɔɊɎɘɋɑɋɒ?

×ȲɔɌɓɔ ɑɎ ɇɡɘɢ ɖəɐɔɈɔɊɎɘɋɑɋɒ Ɏ ɑɎɊɋɖɔɒ 
ɔɊɓɔɈɖɋɒɋɓɓɔ?

Á ȶəɐɔɈɔɊɗɘɈɔ (əɕɖɆɈɑɋɓɎɋ) Ɏ ɑɎɊɋɖɗɘɈɔ ïɈɔ ɒɓɔɉɔɒ 
ɖɆɍɑɎɝɆɤɟɎɋɗɥ ɈɎɊɡ ɊɋɥɘɋɑɢɓɔɗɘɎ

Á ȳɔ ɒɋɌɊə ɓɎɒɎ ïɊɔɈɔɑɢɓɔ ɒɓɔɉɔ ɔɇɟɋɉɔ

Á Situational Leadership ïɑɎɊɋɖɗɘɈɔ, əɕɖɆɈɑɋɓɎɋ, 
ɖəɐɔɈɔɊɗɘɈɔ?
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Ƚɘɔ ɊɋɑɆɋɘ ɝɋɑɔɈɋɐɆ 
ɑɎɊɋɖɔɒ?

×Ƚɘɔ ɊɋɑɆɋɘ ɝɋɑɔɈɋɐɆ ɑɎɊɋɖɔɒ?

×ȮɑɎ: ɝɘɔ ɒɔɌɋɘ ɕɔɒɋɞɆɘɢ ɝɋɑɔɈɋɐə ɇɡɘɢ 
ɑɎɊɋɖɔɒ?

ȵɔɕɡɘɐɆ ɓɆɏɘɎ ɔɘɈɋɘ ïɘɋɔɖɎɎ ɑɎɊɋɖɗɘɈɆ. ȰɑɆɗɗɎɐɆ:

Á ȸɋɔɖɎɥ ɑɎɝɓɡɛ ɐɆɝɋɗɘɈ (ɝɋɖɘ)

ȵɔɕɡɘɐɆ ɓɆɏɘɎ əɓɎɈɋɖɗɆɑɢɓɡɏ çɓɆɇɔɖ ɐɆɝɋɗɘɈ ɓɆɗɘɔɥɟɋɉɔ 
ɑɎɊɋɖɆè

Á ȵɔɈɋɊɋɓɝɋɗɐɎɏ ɕɔɊɛɔɊ

ȵɔɕɡɘɐɆ ɓɆɏɘɎ ɔɕɘɎɒɆɑɢɓɡɏ ɗɘɎɑɢ ɕɔɈɋɊɋɓɎɥ; Ɉ ɖɆɒɐɆɛ 
ɕɖɔɗɘɖɆɓɗɘɈɆ çɆɈɘɔɖɎɘɆɖɎɍɒ ïɊɋɒɔɐɖɆɘɎɍɒ ïɑɎɇɋɖɆɑɎɍɒè
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ȫɊɎɓɡɏ ɗɘɎɑɢ ïɣɘɔ ɘɆɐ 
ɕɖɎɘɥɉɆɘɋɑɢɓɔé

çȰɑɆɗɗɎɐɎ ɘɋɔɖɎɎ ɒɋɓɋɊɌɒɋɓɘɆ, Ɉ ɘɔɒ ɝɎɗɑɋ 
ȩɆɖɔɑɢɊ Ȱəɓɜ, ȹɎɑɢɥɒ ȳɢɤɒɋɓɎ ɊɆɌɋ ȵɎɘɋɖ 
Ȫɖəɐɋɖ, ɔɕɎɗɡɈɆɤɘ ɒɋɓɋɊɌɋɖɔɈ ɘɆɐ, ɘɔɝɓɔ 
Ɉɗɋ ɔɓɎ ɕɖɎɊɋɖɌɎɈɆɤɘɗɥ ɋɊɎɓɔɉɔ ɗɘɎɑɥ, 
ɐɔɘɔɖɔɒə ɒɔɌɓɔ ɇɋɍ ɘɖəɊɆ ɔɇəɝɎɘɢ 
ɐɆɌɊɔɉɔ

ȸɔɘ ɚɆɐɘ, ɝɘɔ ɖɆɍɓɡɋ ɑɤɊɎ ɕɔ-ɖɆɍɓɔɒə 
ɕɔɊɛɔɊɥɘ ɐɔɖɉɆɓɎɍɆɜɎɎ, ɕɑɆɓɎɖɔɈɆɓɎɤ Ɏ 
ɗɔɍɊɆɓɎɤ ɒɔɘɎɈɆɜɎɎ, ɘ.ɋ. ɐ əɕɖɆɈɑɋɓɎɤ, 
ɕɔɕɖɔɗɘə əɕəɗɐɆɋɘɗɥ Ɏɍ ɈɎɊə è

(ȮɜɛɆɐ ȦɊɎɍɋɗïɔɊɎɓ Ɏɍ ɈɋɊəɟɎɛ ɒɎɖɔɈɡɛ 
ɣɐɗɕɋɖɘɔɈ Ɉ ɔɇɑɆɗɘɎ ɕɔɈɡɞɋɓɎɥ 
ɣɚɚɋɐɘɎɈɓɔɗɘɎ ɈɋɊɋɓɎɥ ɇɎɍɓɋɗɆ)
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ȷɎɘəɆɜɎɔɓɓɡɏ ɕɔɊɛɔɊ. ȮɊɋɥ

Á ȷəɘɢ:ɣɚɚɋɐɘɎɈɓɔɗɘɢ ɑɎɊɋɖɆ Ɏ ɖəɐɔɈɔɊɎɘɋɑɥ ɔɕɖɋɊɋɑɥɋɘɗɥ ɋɉɔ 
ɗɕɔɗɔɇɓɔɗɘɢɤ ɔɕɖɋɊɋɑɎɘɢ, ɐɆɐɔɏ ɗɘɎɑɢ ɕɔɈɋɊɋɓɎɥ Ɏ ɕɖɔɥɈɑɋɓɎɋ 
ɐɆɐɎɛ ɑɎɝɓɡɛ ɐɆɝɋɗɘɈ ɇɔɑɋɋ Ɉɗɋɉɔ ɗɔɔɘɈɋɘɗɘɈəɤɘ ɐɔɓɐɖɋɘɓɔɏ 
ɗɎɘəɆɜɎɎ, Ɏ ɊɋɏɗɘɈɔɈɆɘɢ ɗɔɔɘɈɋɘɗɘɈəɤɟɎɒ ɔɇɖɆɍɔɒ

Á ȵɖɎɒɋɖɡ ɈɑɎɥɤɟɎɛ ɚɆɐɘɔɖɔɈ:

ÁɗɕɋɜɎɚɎɐɆ ɐɔɓɐɖɋɘɓɔɏ ɗɎɘəɆɜɎɎ

ÁɕɔɘɖɋɇɓɔɗɘɎ Ɏ ɑɎɝɓɡɋ ɐɆɝɋɗɘɈɆ əɝɆɗɘɓɎɐɔɈ

ÁɛɆɖɆɐɘɋɖ ɍɆɊɆɓɎɥ / Ɉɡɕɔɑɓɥɋɒɔɏ ɖɆɇɔɘɡ

ÁɈɔɍɊɋɏɗɘɈɎɥ Ɉɓɋɞɓɋɏ ɗɖɋɊɡ
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ȷɎɘəɆɜɎɔɓɓɡɏ ɕɔɊɛɔɊ. 
ȵɖɔɇɑɋɒɡ Ɏ ɖɋɞɋɓɎɥ

Á ȵɖɔɇɑɋɒɆ:ȧɔɑɢɞɔɋ ɐɔɑɎɝɋɗɘɈɔ ɈɑɎɥɤɟɎɛ ɚɆɐɘɔɖɔɈ 
ɍɆɘɖəɊɓɥɋɘ ɚɔɖɒɎɖɔɈɆɓɎɋ ɖɆɇɔɘɔɗɕɔɗɔɇɓɔɏ, ɓɔ ɓɋ 
ɕɋɖɋɉɖəɌɋɓɓɔɏ ɊɋɘɆɑɥɒɎ ɒɔɊɋɑɎ

Á ȨɡɛɔɊ: ȴɖɎɋɓɘɎɖəɋɒɗɥ ɓɆ ɓɆɎɇɔɑɋɋ ɕɖɔɖɆɇɔɘɆɓɓɡɋ Ɏ 
ɕɖɔɈɋɖɋɓɓɡɋ ɕɖɆɐɘɎɐɔɏ ɒɔɊɋɑɎ Ɏ ɑɤɇəɤ Ɏɍ ɓɎɛ:

ÁɗɔɔɘɓɔɗɎɒ ɗ əɌɋ ɎɒɋɤɟɎɒɗɥ ɔɕɡɘɔɒ

ÁɕɖɎɒɋɓɥɋɒ ɗ ɔɗɘɔɖɔɌɓɔɗɘɢɤ

ÁɊɈɎɌɋɒɗɥ Ɉ ɓɋɎɍɈɋɗɘɓɔɋ ɒɆɑɡɒɎ ɞɆɉɆɒɎ

ÁɔɘɗɑɋɌɎɈɆɥ ɔɇɖɆɘɓəɤ ɗɈɥɍɢ çɔɘ ɌɎɍɓɎè
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ȽɆɗɘɢ 2.

ȷɎɘəɆɜɎɔɓɓɔɋ ɑɎɊɋɖɗɘɈɔ



ȷɎɘəɆɜɎɔɓɓɔɋ ɑɎɊɋɖɗɘɈɔ.
ȲɔɊɋɑɢ ȰɋɓɆ ȧɑɆɓɞɆɖɆ

Á ȷɎɘəɆɜɎɔɓɓɔɋ ɑɎɊɋɖɗɘɈɔ (əɕɖɆɈɑɋɓɎɋ, 
ɖəɐɔɈɔɊɗɘɈɔ) ïɣɘɔ Ɉɡɇɔɖ ɗɘɎɑɥ 
ɕɔɈɋɊɋɓɎɥ Ɉ ɍɆɈɎɗɎɒɔɗɘɎ ɔɘ ɗɎɘəɆɜɎɎ

Á ȳɆɎɇɔɑɋɋ ɎɍɈɋɗɘɓɆɥ ïɒɔɊɋɑɢ ɗɎɘəɆɜɎɔɓɓɔɉɔ 
ɑɎɊɋɖɗɘɈɆ ɊɔɐɘɔɖɆ ɚɎɑɔɗɔɚɎɎ ȰɋɓɓɋɘɆ 
ȧɑɆɓɞɆɖɆ(Ken Blanchard); ɕɋɖɈɆɥ ɈɋɖɗɎɥ 
ɒɔɊɋɑɎ ɖɆɍɖɆɇɔɘɆɓɆ ɗɔɈɒɋɗɘɓɔ ɗ ȵɔɑɔɒ ȻɋɖɗɎ
(Paul Hersey)
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ȲɔɊɋɑɢ ȰɋɓɆ ȧɑɆɓɞɆɖɆ. 
ȴɗɓɔɈɓɡɋ ɕɔɑɔɌɋɓɎɥ (1)

Á ȷəɘɢ ɒɔɊɋɑɎ ɔɊɓɔɏ ɚɖɆɍɔɏ: çȶɆɍɓɡɏ ɕɔɊɛɔɊ ɐ ɖɆɍɓɡɒ 
ɑɤɊɥɒ Ɉ ɖɆɍɓɡɛ ɗɎɘəɆɜɎɥɛè

Á ȴɗɓɔɈɓɆɥ ɎɊɋɥ: ɔɗɓɔɈɡɈɆɘɢ Ɉɡɇɔɖ ɗɘɎɑɥ ɑɎɊɋɖɗɘɈɆ ɓɆ 
ɍɖɋɑɔɗɘɎ ɗɔɘɖəɊɓɎɐɆ ɐɆɐ ɗɕɋɜɎɆɑɎɗɘɆ Ɏ ɐɆɐ ɝɋɑɔɈɋɐɆ(4 
çəɖɔɈɓɥ ɖɆɍɈɎɘɎɥè) 
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ȲɔɊɋɑɢ ȰɋɓɆ ȧɑɆɓɞɆɖɆ. 
ȴɗɓɔɈɓɡɋ ɕɔɑɔɌɋɓɎɥ (2)

Á ȲɔɊɋɑɢ ɔɕɖɋɊɋɑɥɋɘ ɗɘɎɑɢ ɑɎɊɋɖɗɘɈɆ, ɐɔɘɔɖɡɏ ɇəɊɋɘ 
ɔɕɘɎɒɆɑɢɓɡɒ Ɋɑɥ ɗɔɘɖəɊɓɎɐɆ ɓɆ ɘɋɐəɟɋɒ əɖɔɈɓɋ ɋɉɔ 
ɖɆɍɈɎɘɎɥɎ ɕɖɎ ɣɘɔɒ

1. ɕɔɘɖɋɇəɋɘ ɒɎɓɎɒɆɑɢɓɡɛ əɗɎɑɎɏ ɔɘ ɑɎɊɋɖɆ

2. ɇəɊɋɘ ɒɆɐɗɎɒɆɑɢɓɔ ɐɔɒɚɔɖɘɓɡɒ Ɋɑɥ ɗɔɘɖəɊɓɎɐɆ

Ɉ Ɏɘɔɉɋ: ɊɆɗɘ ɑəɝɞɎɏ ɖɋɍəɑɢɘɆɘ ɕɖɎ ɒɎɓɎɒəɒɋ ɍɆɘɖɆɘ

Á ȲɔɊɋɑɢ ɔɕɎɗɡɈɆɋɘ ɌɎɍɓɋɓɓɡɏ ɜɎɐɑ ɗɔɘɖəɊɓɎɐɆɎ ɊɆɋɘ 
əɐɆɍɆɓɎɥ ɕɔ ɘɔɒə, ɐɆɐ ɖəɐɔɈɔɊɎɘɋɑɤ ɒɆɐɗɎɒɆɑɢɓɔ ɇɡɗɘɖɔ 
ɕɖɔɈɋɗɘɎ ɗɔɘɖəɊɓɎɐɆ ɕɔ ɌɎɍɓɋɓɓɔɒə ɜɎɐɑə, ɘ.ɋ.

3. ɒɆɐɗɎɒɆɑɢɓɔ ɗɕɔɗɔɇɗɘɈɔɈɆɘɢ ɖɆɍɈɎɘɎɤ ɗɔɘɖəɊɓɎɐɆɎ ɋɉɔ 
ɕɋɖɋɛɔɊə Ɉ əɕɔɒɥɓəɘɔɋ ɎɘɔɉɔɈɔɋ ɗɔɗɘɔɥɓɎɋ
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ȷɘɎɑɎ ɑɎɊɋɖɗɘɈɆ.
ȴɕɖɋɊɋɑɋɓɎɋ

Á 4 ɗɘɎɑɥ ɑɎɊɋɖɗɘɈɆ ïɐɔɒɇɎɓɆɜɎɥ ɊɈəɛ ɔɗɓɔɈɓɡɛ ɘɎɕɔɈ 
ɊɋɏɗɘɈɎɏɈ ɖɆɒɐɆɛ ɈɑɎɥɓɎɋ ɓɆ ɗɔɘɖəɊɓɎɐɔɈ:

1. ȰɔɒɆɓɊɔɈɆɓɎɋ

Ƚɋɘɐɔ ɖɆɍɠɥɗɓɥɘɢ ɑɤɊɥɒ, ɝɘɔ, ɐɆɐ, ɐɔɉɊɆ Ɏɒ ɊɋɑɆɘɢ, Ɇ ɍɆɘɋɒ 
ɕɖɎɗɘɆɑɢɓɔ ɔɘɗɑɋɌɎɈɆɘɢ ɈɡɕɔɑɓɋɓɎɋ

2. ȵɔɊɊɋɖɌɐɆ

ȨɡɗɑəɞɎɈɆɘɢ ɑɤɊɋɏ, ɕɔɊɊɋɖɌɎɈɆɘɢ Ɏ ɕɔɔɟɖɥɘɢ Ɏɛ əɗɎɑɎɥ, 
ɈɔɈɑɋɐɆɘɢ Ɏɛ Ɉ ɕɖɔɜɋɗɗ ɖɋɞɋɓɎɥ ɕɖɔɇɑɋɒ

16



ȷɘɎɑɎ ɑɎɊɋɖɗɘɈɆ. 
ȩɖɆɚɎɝɋɗɐɔɋ ɕɖɋɊɗɘɆɈɑɋɓɎɋ

C4

ɼʝʣʝʛʠʨʫʁ ʠɦʡ

Delegating

ʉ1

ɼʠʨʝʢʪʠʚʥr ʡ

Directive

C2

ʅʘʩʪʘʚʠʪʝʣɹ-

ʥr ʡ

Coaching

C3

ʇʦʜʜʝʨʞʠʚʘ-

ʶɦ ʠʡ

Supportive

ʂʦʤʘʥʜʦʚʘʥʠʝ

ʇʦʜʜʝʨʞʢʘ

17

ȷɘɎɑɢ ɑɎɊɋɖɗɘɈɆ ɔɕɖɋɊɋɑɥɋɘɗɥ Ɉ ɗɎɗɘɋɒɋ ɐɔɔɖɊɎɓɆɘ 
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ȹɖɔɈɓɎ ɖɆɍɈɎɘɎɥ (1)

ȪɈɆ ɐɑɤɝɋɈɡɛ ɆɗɕɋɐɘɆ:

Á Ȱɔɒɕɋɘɋɓɘɓɔɗɘɢ (competence , ɕɖɔɚɋɗɗɎɔɓɆɑɎɍɒ)

ÁɓɆɑɎɝɎɋ ɘɖɋɇəɋɒɡɛ ɍɓɆɓɎɏ

Áɗɘɋɕɋɓɢ ɈɑɆɊɋɓɎɥ ɘɖɋɇəɋɒɡɒɎ ɓɆɈɡɐɆɒɎ 

ÁɓɆɑɎɝɎɋ ɖɋɑɋɈɆɓɘɓɔɉɔ ɔɕɡɘɆ

Á ȲɔɘɎɈɆɜɎɥ (commitment , ɕɖɋɊɆɓɓɔɗɘɢ)

ÁɒɔɘɎɈɎɖɔɈɆɓɓɔɗɘɢɓɆ ɈɡɕɔɑɓɋɓɎɋ ɕɔɗɘɆɈɑɋɓɓɔɏ ɍɆɊɆɝɎ

ÁəɈɋɖɋɓɓɔɗɘɢɈ ɗɈɔɎɛ ɗɎɑɆɛ

ÁɈɔɈɑɋɝɋɓɓɔɗɘɢ Ɉ ɔɇɟɋɋ Ɋɋɑɔ

ÁɔɘɈɋɘɗɘɈɋɓɓɔɗɘɢ ɍɆ ɖɋɍəɑɢɘɆɘ ɗɈɔɋɏ ɖɆɇɔɘɡ Ɏ ɕɖɔɋɐɘ Ɉ 
ɜɋɑɔɒ 18



ȹɖɔɈɓɎ ɖɆɍɈɎɘɎɥ (2)

19

ȴɕɘɎɒɆɑɢɓɡɏ ɗɘɎɑɢ:
ȪɋɑɋɉɎɖəɤɟɎɏȵɔɊɊɋɖɌɎɈɆɤɟɎɏȳɆɗɘɆɈɎɘɋɑɢɓɡɏȪɎɖɋɐɘɎɈɓɡɏ

ʈ1

ʅʘʯʠʥʘʁ ʠɦʡ 

ʥɻʪʫʟʠʘʩʪ

ʂʦʤʧʝʪʝʥʪʥʦʩʪɹ 

ʥʠʟʢʘ̫

Å

ʄʦʪʠʚʘʮʠ̫ 

ʚrʩʦʢʘ̫

ʈ3

ʉʧʦʩʦʙʥr ʡ, ʥʦ 

ʦʩʪʦʨʦʞʥr ʡ 

ʠʩʧʦʣʥʠʪʝʣɹ

ʂʦʤʧʝʪʝʥʪʥʦʩʪɹ 

ʦʪ ʫʤʝʨʝʥʥʦʡ ʜʦ 

ʚrʩʦʢʦʡ

Å

ʄʦʪʠʚʘʮʠ̫ 

ʧʝʨʝʤʝʥʥʘ̫

ʈ4

ʇʨʦʬʝʩʩʠʦʥʘʣ

ʂʦʤʧʝʪʝʥʪʥʦʩʪɹ 

ʚrʩʦʢʘ̫

Å

ʄʦʪʠʚʘʮʠ̫ 

ʚrʩʦʢʘ̫

ʈ2

ʈʘʟʦʯʘʨʦʚʘʥ-

ʥr ʡ ʥʦʚʠʯʦʢ

ʂʦʤʧʝʪʝʥʪʥʦʩʪɹ 

ʦʪ ʥʠʟʢʦʡ ʜʦ 

ʫʤʝʨʝʥʥʦʡ 

Å

ʄʦʪʠʚʘʮʠ̫ 

ʥʠʟʢʘ̫

ʈʘʟʚʠʚʘʁ ʠɦʡʩ̫ʈʘʟʚʠʪrʡ



Ȱɔɓɘɖɔɑɢ ɍɆ ɕɖɔɚɋɗɗɎɔɓɆɑɔɒ

×ȳəɌɓɔ ɑɎ ɐɔɓɘɖɔɑɎɖɔɈɆɘɢ ɕɖɔɚɋɗɗɎɔɓɆɑɆ?

×ȰɆɐ ɣɘɔ ɊɋɑɆɘɢ ɕɖɆɈɎɑɢɓɔ?

Á ȷɔɍɊɆɋɒ ɕɖɆɈɎɑɢɓɡɏ ɓɆɗɘɖɔɏ: çȪɋɖɌɎɘɋ ɒɋɓɥ Ɉ ɐəɖɗɋ 
ɐɑɤɝɋɈɡɛ ɈɔɕɖɔɗɔɈ, ɓɔ ɔɗɔɇɋɓɓɔ ïɍɆɒɋɘɓɡɛ ɕɖɔɇɑɋɒè 
(ɎɍəɝɆɋɒ Ɏ ɖɆɗɕɖɔɗɘɖɆɓɥɋɒ ɔɕɡɘ)

Á Ȯɗɕɔɑɢɍəɋɒ ɒɋɘɖɎɐɎ

Á ȳɆɇɑɤɊɆɋɒ ɍɆ ɖɆɇɔɘɔɏ Ɏ ɋɋ ɖɋɍəɑɢɘɆɘɆɒɎ ïɓɋɍɆɒɋɘɓɔ!

Á ȭɆɊɆɋɒ ɕɖɆɈɎɑɢɓɡɋ Ɉɔɕɖɔɗɡ Ɉ ɕɖɆɈɎɑɢɓɔɋ Ɉɖɋɒɥ
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ȪɎɓɆɒɎɐɆ 
ɖɆɍɈɎɘɎɥ ɗɔɘɖəɊɓɎɐɆ

21

Ȱɔɒɕɋɘɋɓɘɓɔɗɘɢ

ȲɔɘɎɈɆɜɎɥ

ȳɆɝɎɓɆɤɟɎɏ 
ɣɓɘəɍɎɆɗɘ

ȶɆɍɔɝɆɖɔɈɆɓɓɡɏ 
ɓɔɈɎɝɔɐ

ȷɕɔɗɔɇɓɡɏ, ɓɔ 
ɔɗɘɔɖɔɌɓɡɏ 
ɎɗɕɔɑɓɎɘɋɑɢ

ȵɖɔɚɋɗɗɎɔɓɆɑ


