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Project Management - ¥ some figures =28

20% of global economic activities are projects
I 30% in emerging economies

Global GDP is $48 trillions

Projects are therefore 9.6 trillions per year.
i 900006000000006000O0

China has supported the creat.
degreee in Project Management in the last three years

The costs of failures are huge:
I Germany: estimates of 13 billions per year

Source: Project Management Journal, June 2010



PM versus Daily business =" F %

C Daily Business:
I Brings the profits of today
C Project management
I Brings the profits of tomorrow

C A projectis:
I Unique
I New
I Temporary organization
i Defined scope
I Objectives (cost, schedule, quality)




Growth-

C Projects are not limited to engineering departments:

i From 2004 a 2008, the proportion of engineers among
Project Managers decreased: 48% ->29%

C Every department is working partly in project mode:
I Finance
I Marketing
I Logistics
i é.
C Every sector of the economic activity run projects:
i Banks
I Insurance
I Hospitals




Why is Project Management growing' 2/-\- i1

C Time to Market

I Project Management is THE
method to shorten Time to Market

C Project failures are expensive

I 66% of the projects are late or
over budget

C Re-engineering of Value Chain:
I QOutsourcing Project
I Changing business processes
C Due to automation, effort in daily

business is shrinking T notin
projects.




Changes within the organization: T2
—
% CThe good ol d timeseé.
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¢ and the realty of

‘E*‘ Project Organizations:




From functional to matrix: = = < iy
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Problems in the

C Executives do not know
precisely their new roles in
Projects T tend to delegate
everything to the PM

C Resource allocation based on
department priorities, not on
project priorities

C Number of available
professional PM is small

C Team members are not
trained to work in project
teams
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C 51% of the ERP implementation unsuccessful
(Robbin -Gioia survey)

C 61% of IT projects deemed to have failed (KPMG
survey)

C 53% of IT projects cost more than 189% of their
original budget (Standish survey)

Gl H. Tapez - J. Fauo, édil. Perpignan
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From Matrix to Projectized-2== S




Project Maniageirioes

QIQ)

Every year, the list of required skills is increasing:

PMI: Project Manager Competency Development
Framework - Second Edition

I Now more than 60 pages to describe the required skills

IPMA: The new ICB (IPMA Competence Baseline)

added some 15 behavioural competences for the

project managers 1 beside some 20 technical

competences and 11 contextual competences...

I Leadership - Engagement & motivation - Self-control -
Assertiveness - Relaxation - Openness - Creativity -
Results orientation - Efficiency - Consultation -
Negotiation - Conflict & crisis - Reliability - Values
appreciation 1 Ethics

Cln other words: NWanted: Supel
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Changes for the Project Manager!: "%

C Change #1
I PMs were responsible for the technical delivery

I PMs are now responsible for the profitability of the
project
C Change #2
I Time pressure is still increasing
i ALooking for PM, singleo
i fLooking for Team members, up t
i Just one example: over 1000 hours overtime within 12
months
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Huge need of Training- - 2

C Because PM was not part of curriculum
C Because you need experience before learning

C Examples of Training:

I Swiss Bank, 16300 project manag
to be trained + certified within 12 months

I European aerospace company, over 40 training sessions
in Project management every year.
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Efficient training please-1~=1 EES

¢ Do athree day classroom course

I Have a lot of time to solve case
studies

I No phone calls

I No boss screaming in your office
I No urgent mails to answer

I You do a perfect job

I Make a lot of good resolutions

C Go back to your office

I With your daily stress, mails,
phone calls, meetings, ...

I Heavy risk that you forget your
resolutions ...

C Idea:

i Like in a flight simulator, learn
under stress !




Best practices -

‘\(‘ CLetds have a | ook at the curr e

Project management Training:
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Best practice-# 15

Customize the training , integrate
methodology

Define the needs
Define training goals
Review framework
Review materials
Make pilot session
Make corrections

O 0O O 0O 0 O

Project description
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Best practice # 215 M.

e-learning with phone support and tests

| AU Either 10 minutes individually or 30
ntroduction minutes with Virtual Classroom
" - - - - - -
. Individual work with a highly interactive
€- Ieam'ng e-learning. Six hours of e  -learning (in the
Modules 1 -2-3-4 | average), to be completed within two
¢ weeks.
i 30 questions to be answered in 30
On-line Test minutes 1 for the trainee to check their
v progress
Phone Coaching 10 minutes of «  human » contact with the
coach, to assess progress, discuss
v problems
e-learning Individual work with a highly interactive
A.7.Q. e-learning. 6 hours of e  -learning (in the
Modules 5 -6-7-8-9 average), to be completed within 2 weeks.
A 4
Phone Coaching 10 minutes of «  human » contact with the
coach, to assess progress, discuss
v problems
Online final exam 60 questions about the whole e . -learning
course. 75% correct answers required to

pass the exam
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Best practice # 3~ =S

Assessment in order to define training

e-learning
Fundamentals

]
v

Training with

Simulator v

e-learning
Advanced
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Introduction
Y% day

E-learning
12 hours over 4 weeks

|

Workshop with
- Role play
- Simulation
- Psych. Tests
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Learning under-stress -~ S

C In aflight simulator, you are constantly under stress
I Problems with gear
I Swallow hundreds of birds, two engines stopped
I Passengers screaming

C Butyou learn one thing: To make good decisions
under stress




Developing a Training'

‘\(' C Weobve developeﬂﬁ
S simulator to teach Project =2

Management:
it's called SimulTrain

C SimulTrain is based on a
survey of over 800
Project managers

g SimL”Traln haS been _-%/R:W '&E’.%' Team' Activltle;J quon; Help
used to train more than % TeRua
. Quality 100 %
85,000 Project managers =y | Motvation 100%

worldwide
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Best practice # 5 -

Develop a portal for Project
management

C Integration of:
I Theory
I Methodology
i Training
I Forum
i PM Community
i FAQ
I References

C Example: Sport association

24



Best practice # 6+ = e

<

_ *': : pall

‘\*\ Train the Sponsors as S Sr———— ~
projects?
Project Managers must
be trained ! )

IF (problems > usual)
THEN
BEGIN
Train Project Managers
END
END IF
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Training should also focus-on Sponsors!=-1--

'- - 4 ™
‘( Training for Sponsors ?
You are kidding:

No need T and no time.

IF (I am now in this position)
THEN
BEGIN
Al l what |1 ove don
END
END IF
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Best practice # 7/

Integrate Training in a career path

« .4

C Example: Pharma

Course
PMI Fundamentals

CAPM Certification
Preparation

Y,

Course
PMI Advanced
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Certifications in Project Management=-1ai=

\\é C106000 certified people worl d
N C160006000 certified people wol

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
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Certification 1 the three reasons=l—

C Customers require certified project managers
I Especially in the defense sector

C Project Managers want a recognition of their skills and
competencies

C Companies want to offer a career plan to their Project
Managers
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Three different certifications’=" = -

C PMI
i Titles: CAPM, PMP, PgMP

¢ IPMA
T Titles: IPMA level A, B, C, and D

C PRINCEZ2
I Titles: Foundation, Practitioner

Planned Value
End of period (PV)
“today”

1§ el ‘

Earned
Value
(EV)

T - 1 T T T T + T T 1
Feb Mar  Apr  Msi Jun Jul  Aug Sep Oct Nov
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PMI Certifications - -

¢ PMP
I Project Management Professionnal
i More than 3806000 PMP worl dwi de
I Recertification after 3 years, with 60 PDU
¢ CAPM
i Lower | evel, not very popul ar (
¢ PgMP
I Programm Management Professionnal
i Less than 16000 PgMP as of toda

C PMI Risk management Professional

C PMI Scheduling Profe: 5 c |
3 days 4days | T
. 7 \_,\R
' T
I New / Jib F
/ 5 days /| 4 days
A //
3 days '\\ /
.\ G
5\ 2 days
\
bruary
ID |Task Name 1 oz | 0z
1 |Define the organization
2 |Define the procedures
3 |Draw up the manual
4 |Set up the systems of measurement vz
S |Train the staff
6 |Test the systems of measurement




IPMA certifications - - S

C International Project Management Association

C Four level of certification:

i Level D, Project Management Associate

I Level C, Project manager

i Level B, Senior Project manager

I Level A, Project Director
C Huge differences from country to country
C The IPMA « Bible »is ICB 3.0 (IPMA Competence

Baseline), with three domains:

i Behavioral competencies

I Technical competencies

i Contextual competencies
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PRINCE2 certification-:= s

C Acronym of « Project IN a Controlled Environment »
C Created in the UK
C Is a methodology, not a knowledge base

C The« Bible » :the PRINCEZ2 reference book

C Two certifications:
I Foundation
I Practitioner
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Which one is popular? - IS

Vietnam
¢ Measurements e
exico
based on job Canada |
search engines. China
Japan
South Africa
France
LUSA
India
I = IPMA
Australia
i | |
Spain HPMP
| ]
Poland B PRINCEZ2
I
United Arab...
I
UK
1) I
R ——
Netherlands
1 1 [ |
Germany
I
Switzerland
b . ! 1
Sweden
. . ¢

0% 20% A% B0 80%  100%
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My choice-? T

\\é C Salary of a project manager (Germany):

= I Project Manager: /3 Euros
I PRINCEZ2 Practitioner: /7 Euros
I IPMA: 80 Euros
I PMI: 84 Euros

C Asa company :
I Global company ? Go for PMI
I Local company ? Go for PMI or IPMA

i State -run Company ? Go for IPMA and
PRINCE2
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Three options for the preparation:=1a1s s

1 |cClassroom Training

2 |Blended Learning

3 Individual (e -learning
+ telecoaching )
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Summary of best practices!= -1~

b 1
\\(' 1. Customize the training,
S

e-learning with phone support
and tests

N

Assessments before training
Train behavior
Develop a PM portal

Train Sponsors as well

R -

Integrate Training in a career
path 1 with certification

37



Our experience ¥_some examples Tt

Thalés Roche

Société Générale

Man Turbo
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